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TREASURER’S REPORT & ANNUAL ACCOUNTS TO 30 SEPTEMBER 2010

Included with this report are the draft annual accounts for the Cathedral year ending
September 30™ They consist of a Balance Sheet at 30 September, a Statement of Financial Activities
(SOFA) for the year ending 30 September, plus notes 1 - 15 which add detail to the broad
entries found in the Balance Sheet and the SOFA. The accounts are draft at this time as there
are ongoing discussions with our financial examiner on the best representation of the major
fiscal event of the year just past - the repayment of the Diocesan loan to the Restoration Fund.

The Cathedral’s accounts have shown a separation of General and Restoration Funds for many
years. The Restoration Fund exists to control and protect funds devoted specifically to the
restoration of the Cathedral fabric. While the major structural restoration work is complete
the fund faces reparation work from time to time and the allocation of some quite major work
in the year just gone properly belongs with the Restoration Fund. The details of this are also
being worked out with our Financial examiner as they depend ultimately on the handling of
cash flows between the General and the Restoration funds..

The Balance Sheet lists the assets and liabilities of the Cathedral separated into the two funds
mentioned above and compares them with the values for the previous year

Habitually I have commented on the Restoration fund as highlighted by note 3. At this point it
is not useful to pay attention to the detail of this note as regards the Restoration fund as it
certainly will be changed by the outcome of the discussions referred to above. The ongoing
income to the Restoration fund comes mainly from letting activities, especially the mobile
phone mast and Synod Hall and Cathedral letting. In the year just past a serious accounting
mix-up between Episcopal cathedrals in Glasgow and in Edinburgh by the owner of the mobile
phone mast has meant we are still waiting for the payment of a full year’s rental. The facts are
now agreed and payment is expected shortly.

Also from note 3 you can see that there is a serious decrease in the General Fund of £210,373;
£135,863 was the repayment cost of the Restoration loan and £85,000 is money placed with
Brewin Dolphin - an investment house - which is designed to provide income from equities -
this £85,000 will be shown in note 2 before the accounts are finalised. Consequently to get a
clearer picture of our month by month finances over the last year the sum of £220,863 needs to
be deducted from the General Fund loss. This yields a small surplus of £10,490. This, however,
includes an appreciation in the SEC Unit Trust Pool value due to dividend re-investment and
the positive change in value of the UTP unit price. Since we do not propose to access any of
this enhanced value a clearer picture of deficit/surplus over the year requires deduction of the
UTP value change of £28,208. The final results then yield a General Fund deficit of £17,718.
Taken with a surplus in the Restoration Fund of £11,307 which is shown on the same basis as
previous year’s calculations, we have had an overall deficit of £6,411 and this must be
enhanced by our only debtor owing £8312 giving an overall total surplus of £1,901. Given that
we had significant major expenditure of fabric repairs amounting to around £30,000 to show
even a small surplus is an achievment. As mentioned above some of this expense needs to be
reallocated to the Restoration fund though re-allocation does not affect the overall financial
picture. However, the detail of our income discussed below shows there are exceptional factors
at work on the income side so this small surplus would very easily have been a small loss.

Note 4 shows the one debtor we have at this year’s end - the mobile phone mast rental. Note 5
shows we have no creditors. This differs from previous years when outstanding Away Giving
payments necessarily had to be shown as creditors as they could not be calculated before the
finalised year’s accounts were available after the year’s end.
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The Statement of Financial Activities (SOFA) shows what came in and what went out during the
year, with Notes 6 to 15 providing analysis. This format shows whether income is voluntary,
from fund-raising, from investment, or from charitable activities. Similarly, expenditure is
divided between the cost of generating funds and charitable activities, which has been further
sub-divided. The SOFA shows total income at £195,060 (£201,402 last year), and total
expenditure at £422,333 (adjusted down to £201,470) (£181,961 last year), giving net incoming
resources of -£227,274 (adjusted to -£6411) (£19,441 last year).

Note 6 shows Voluntary Income. Our core income comes, of course, from the generosity of our
members who pledge. This year pledged income has increased significantly but at the same
time Gift Aided income has declined as have cash collections and other donations - perhaps we
have moved income between categories with Gift Aided and other ‘spontaneous’ giving being
rolled into pledged income - only individuals will know if this analysis is true for them or not.
Perhaps the financial climate has meant that ad hoc giving would have declined anyhow. Note
7 shows a negative sum due to a decline in the cash held in a separate choir bank account. The
income from letting of non-investment property is worthy of comment. Though this suffers
from the loss of phone most rental (being a cathedral debtor) it also contains a significant but
one off contribution from two major events held in the cathedral - Songs of Praise and the
Scottish National Youth Orchestra. Note 8 shows capital investment income and flat letting;
capital investment receipts (almost totally UTP dividends) are down on the previous year
reflecting a poorer rate of return on equities - these funds by the way are currently re-
invested; flat income is also down due to some major remedial expenditure to repair water
damage that arose on two occasions. Note 9 shows income from charitable activities; this is
dominated by support from the Diocese especially the Cathedral Support Grant. The fact that
the support grant is down on last year is an accident of timing relating to the repayment of the
Restoration Loan. In a full year we would have received £17,070 which is ahead of the previous
support arrangements and the agreement specifies that the grant is tied to the clergy stipend.
Only the Tradecraft sum (which is the income side of income and expenditure) is non Diocese
derived.

Note 10 shows minor fund raising costs. Note 11 shows the costs of keeping the Cathedral open
- the cost of heating and lighting has gone up yet again (I wrote that last year too) by around
20% during the year. Note 12 shows the costs of our activities (mainly liturgical) within the
building. This has declined slightly in all categories except flowers.

Note 13 shows the costs of running the Cathedral office, with staff costs analysed in Note 14.
Finally, Note 15 shows the funds we have received and disbursed for Away Giving. In passing I
would note that the office fabric costs are not separately recorded and it may well be prudent
to separate these out in a further refinement of these accounts.

Last year I wrote ‘there are difficulties ahead, as ever, with major fabric work pending (£13,000
or so this year and £14000 or so over the longer term)’. In practice we have incurred most of
these costs this year.

Further I wrote ‘the Vestry has agreed to an ambition to appoint another full-time member of
staff for 3 years. The gross costs of this over three years will be around £100,000 with net costs
estimated to be around £60,000 on the presumption that several additional income streams can
be brought to pass’. The ambition has been realised - the finances also now have to be realised.

Roger Mackenczie, Treasurer
November 2010
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300 Great Western Road, Glasgow G4 3JB

Meqiatered ciamy mimder ST

STATEMENT OF ACCOUNTS

BALANCE SHEET
at 30 September 2010

FIZED ASSETS
Tangible Azzets
Investment Assets

Inwesztments

Inveztment Froperty

CURRENT ASSETS

Debtaors

Cazh at bank and in hand

Tatal current assets

THE CATHEDRAL CHURCH OF SAINT MARY THE ¥IRGIN

Lezz creditors due within onenate 5 [1,485]

MET CURBENT ASSETS

Long Term Liability
Diocezan Loan

TOTAL MET ASSETS

FUNDS

Capital accounts

2010 2004
£ i £ 3 i i

Unrestricted  Restricted.  Combined Unrestricted Restricted Combined

Funds Funds Funds Funds Funds Funds

note 1 96,000 0 36,000 36,000 0 96,000

noke 2

251,396 0 251,396 212,050 0 212,050

306 898 0 306 898 306 398 0 306 898
654,295 0 654 295 614 948 0 614 948
note 4 [8.131) 0 [8.131) 4 161 0 4 161
61042 10,170 1,212 283,046 §.650 297 696

K291 10170 63081 293207 8.650 301 857
0 [1,485] [1,843] 0 [1.843]

51426 10170 61.596 291,358 8.650 300,008

56 417 79446 135,863 46,630 89.233 135863

643 303 [69,276] D027 859 676 [80 584] 779,093
note 3 649,303 [69,276] hED 027 359 676 [80 584] 779,093
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THE CATHEDRAL CHURCH OF SAINT MARY THE ¥IRGIN
300 Great Western Road, Glasgow G4 3JB

Aeqlntered chany mumder SO EESE

STATEMENT OF ACCOUNTS

STATEMENT OF FINANCIAL ACTIVITIES [incorporating income and expenditure account)

for the year ended 30 September 2010

2010 2003
H i £ i
Urrestricted:  Restricted Combined Combined
Fundz Funds Funds Funds
INCOMING RESOURCES
Incoming resources from generated funds
YWoluntary incorme note B $2 e 1520 144,211 147 185
Bctivities Far generating funds ke ¥ (7] 10,230 10,223 12,763
[rwestment income noke 8 18134 0 18,1241 22,351
Incoming resources from charitable activities noke 3 14,438 1] 14,438 13,645
Clther incoming resources g.007 1] 2007 463
Total incoming resources 183,310 1,750 195,060 201 402
RESOURCES EXPENDED
Costs of generating funds
Fundraizing trading: cost of goods sold nioke 1 1602 443 2044 2589
Irestment management costs 221,309 0 221,303 1914
Charitable Activities
- Dioceszan Cluata 19,595 1] 19,595 17 BET
- Fabric note 11 74,360 0 74,360 4E.245
- Church activities naote 12 7152 0 7152 10,563
- OFfice note 12 7,155 1 7,155 7326
- Staff noke 14 it 0 ar.nhg 94,363
-Baway Giving  note 1 1}l 1 i 1277
Governance Costs: Remuneration of Suditar 0 0 0 0
Transter torealized investment gain reserne 0 0 0 1]
Cither material expenditure 2460 1] 2460 25
Total resources expended 421,891 443 422,333 181,961
Met incomingf{outgoing] resources before transfers [238,581) 11,307 [227.274] 19,441
TRANSFERS
Gross transfers between funds 0 0 0 0
Other Recognised GainslLosses [238.581) 11307 [227.274) 19,441
OTHER RECOGNISED GAINSILOSSES
Gains{Losses anrevaluation of fived aszets for Church uze 1] 0 0 0
GainsiLosses onreyaluation or disposal of investment assets 28,208 1] 28,208 2326
Met movement in funds [210,373) 11,307 [1939,06E] 21767
RECORNCILIATION OF FUNDS
Tokal funds brought Forward 2RAETE [20,654] Tra093 TRYI26
Total funds earried Forward 649,303 [69.276] 580,027 779,093

Allincomina resources and resouces expended derive from continuing activities
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THE CATHEDRAL CHURCH OF SAINT MARTY THE ¥IRGIN

F00 Great Western Road, Glasgow G4 3JB

Fegirtorad charily Ramdeor SLLHESEE
STATEMENT OF ACCOUNTS

HMOTEE TO ACCOUNTE
at 30 Zeptember 2010

Hote 1 Tamgible Assets
Property
3 Mapicrshall Strect
MHote 2 Investments

Unit Trust=s

ZEC Unit Trust Poal
“Waluation at 30 Zepkember 2003/ 2005
Additions bo investments gt cost

AddiDeduck: blet GaindLass on revaluation

“Waluation at 30 Zeprember 2000/2003

Property - 5 Mapiershall Street

Acquizition cost of property, Eeptember 2006

Equities with Brewin Dolphin
Cazh Investment September 2010

Hote 3 Capital Fasd=

Unrestricted Fund=-

Clergy Rezidencez

General Fund

realization of 45 Rowallan Gardens
Total Usrestricted Fands
Restricted Fand=

Festaration Fund

Total Recstricted Fund=s

2010 2003
J6,000 36,000

36,000 36,000

Market Market
Holding Cost Yalue Yalue
£ £ £
22,380 2n5s0Y 2120507 65T
1,141 11,1353 11,1353 41,012
25,205 2,526
24,121 2z2Ta 0 251,336 22,0507
06,535 306,535 306,535
5,000 5,000
Ak Eurplus! A
10ctober  Consolidation Transferz [deficit] 30 Eeptemboer
2003 far year 200
E5,T1S 1] 0 1] E5,T1E
423,225 0 0 [210,373) 212,550
FT0TEE 0 0 0 FTOTES
SR ETE 1] O [210,573) E43 5005
[50,554] 0 1] 11,507 [63,2T6]
[E0L554] 1] 1] 11,507 [E3,2TE]
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Mote 4 Debtors 2010
Unrestricted Restricted
Funds Funds
£ £
[AERIL [Hutchizon 30G6] 1] 213
HMRC 1] 0
0 EB.121
Mote & Creditors
Unrestricted Restricted
Funds Fund
£ 3
Boway giving 1] 0
Other 1] 0
£0 £0
Mote 6 ¥Yoluntary income
FPledges an,72 1.340
Gift Aid E,233 0
Income tay z7a1 32
Cash collections 1,827 0
Donations 4957 180
Legacies 0 0
E142.308 £1.903
Mote T Activities For Generating Funds=s
Concerts, recitals 0 00
Other events [71 0
Souvenirs i} 0
Letting of non-investment property 1} 10,130
-ET £10,230
Mote & Investment income
Interest on account 0 0
Inuestment receipts 1,168 0
whar loan 4 0
Income from Flat E,943 0
£18.121 £0

Mote 9 Incoming Resources from Charitable Activities

web income 0 0
Traidcraft 1,726 1]
Grants from Diocese - outh work, 0 0
- Cathedral Support Grant 1,281 0
- Ho=pital Fees 9EE 0
- Trawvel Grant 425 0
Other charitable activities 0 0
E14 438 £0
Mote 10 Fundraising Trading: ¢costs of goods
Traidcraft 1482 0
Souyenirs 0 0
'Inspires’ 120 0
Costs of letting non-investment pro 0 413
Events - Concerts, recitals 0 30
- Other events 0 0
£1.602 F443
Mote 11 Fabric
Insurance 13,177 0
Heat, light 19,256 0
W ater rates 1027 0
Cleaning 4,763 0
Fepairs 33572 0
Capital Puchases 25870 0
Festoration works 0 0
Loan interest 0 0
E74.360 £0
Mote 12 Church Activities
Service to altar 1,664 1]
FusziciChaoirs 3,283 1]
Flowers TE3 0
General expenses 1645 0
ET.152 £E0

Combined
Funds
£
213
0
EE.131

Combined
Funds

92,052
B399
28,297
1227
5,137

1]

EM421

100
(7]
]
10,130

10223

0
1,163
4
£,348
£18.121

a

1726

a

11,381

9EE

425

1]
£14.498

1482

)

120

41z

20

n
12,044

13177

13,255

1027

4,753

F3AT2

2670

a

a
£74.360

1554
3,282
TE3
1545
E7 152

Unre=stricted
Funds
£
I}
4,161
E4.161

Unre=stricted
Funds
£
1,485
364
£1.849

21,331
12,462
27 561"
14,058
8,897

500

E144. 816

(2.523)
a1

-E2 732

7

15,001

4

T.oia
E2Z02Z

2,100
1518

0

14,001
536

430

0
E18.645

1882
E4E
&0
n
n
1]
EZ 488

12,848
16,150
1038
4,317
046
39

1]

1]

£ 41939

1291
5477
E14
2571
£10.553

20048
Re=stricted
Funds

Re=stricted
Fund
3
0
iy
£0
1,760
4297

120

£E2.363

0

150

0
15,335

£15.485

326

£3249

=== - - - ]

M

oo oo oo

4,208
£ 4308

[ e R e e

Combined
Funds
£
0
4,161
#4161

Combined
Funds=
£
1485
364
£1.849

23,09
12463
27,8490
14,052
9.077
g0

EMT. 185

0

[ZE73]
a1

15,335

E12.753

1

15,325

4

7010
£22_ 351

2,100
1512
0
14,001
536
430

18 645

1582
E4E

&0

0

T

]
2589

12,848
16,150
1039

4,37
7045

3

0

4,303
E4E. 246

1,291

5477

E14

2,471
£10.553



Hote 13 DFfice 2010 2003

Unrestricted Restricked | Combined Unrestricked . Festricked Cambined
Funds= Fund Fund= Fundz Fund Fundz
£ £ £ £ £ £
Premises 1,556 i} 1,556 2427 1] 2427
Printing and skationery 3058 0 3058 F30E I 30308
Telephone and postage 1,512 1] 1,512 1,531 1] 1,531
£7.155 £0 ET.155 £1.326 £0 £1.326
MHote 14 Staff
OFfice skaff 10,367 i} 10,367 10,676 a 10,676
Organists 27,335 i} 27,535 25,364 1] 25,364
Clergy Stipends 21,313 0 27,313 35,335 a 35,335
Clergy Pensionz 1,253 u] T.253 7,905 0 7,905
Clergy Expenzes and Travel 463 0 465 1 1] 1
Etaff Development 23 0 23 261 a0 261
Accommadation Sllawance 14,163 1] 14,163 14,153 0 14,153
£87.558 £0 £87.558 £34_ 363 £0  £94 363
Ztaff remuneration, including trustees remuneration - 2010 2003

Etipends and Salaries £3,470 TE, G54

Emplogers' Mational Insurance 6,111 6425

Penzions 3,130 9,507

Other Costs 2,187 1,735

£87.558 £94.683
The: Pravast iz Full kime, the Azsiztant Pricst iz half-time, the affice post and twao music pasts are park-time.

Remuncration paid to one Truztee, the Provast

Remuneration T4 IT.T64
Penzian Costs 1,289 55585
Expenses 100 500

£44 806 £43 852

The remuncration iz an enhanced ZEC Stipend plus
accommodation payments approsed by the Yestry.

Hote 15 Awap Giving/Hypothecated Income 2010 2003
Unrestricked Festricked  Combined Unrestricked  Festricked Caombined
Fund= Fund Funds= Fund= Fund Fundz
Receipts £ £ £ £ £ £
Caffes Maney 0 0 0 1548 I 1548
Funeral Callectians 655 1] 653 1235 0 1235
£65F £0 E65F £1.67T1 £0 £1.6T1
Grants
Diocesan Project, Byumba 0 0 0 300 a 300
Fophia Mizsion Zchool, Burma 1] 1] 1] 1,250 1] 1,250
wells For India i} i} i} 1,276 a 1,276
Funzral Callectians 653 1] 653 123 0 123
£65F £0 £653 £2. 948 £0 £2. 948
flet grants £0 £0 £0 £1.277 £0 £1.277
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