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TREASURER’S REPORT & ANNUAL ACCOUNTS TO 30 SEPTEMBER 2010 
  
Included with this report are the draft annual accounts for the Cathedral year ending 
September 30th. They consist of a Balance Sheet at 30 September, a Statement of Financial Activities 
(SOFA) for the year ending 30 September, plus notes 1 – 15 which add detail to the broad 
entries found in the Balance Sheet and the SOFA.  The accounts are draft at this time as there 
are ongoing discussions with our financial examiner on the best representation of the major 
fiscal event of the year just past – the repayment of the Diocesan loan to the Restoration Fund.  
The Cathedral’s accounts have shown a separation of General and Restoration Funds for many 
years. The Restoration Fund exists to control and protect funds devoted specifically to the 
restoration of the Cathedral fabric. While the major structural restoration work is complete 
the fund faces reparation work from time to time and the allocation of some quite major work 
in the year just gone properly belongs with the Restoration Fund. The details of this are also 
being worked out with our Financial examiner as they depend ultimately on the handling of 
cash flows between the General and the Restoration funds.. 
The Balance Sheet lists the assets and liabilities of the Cathedral separated into the two funds 
mentioned above and compares them with the values for the previous year 
Habitually I have commented on the Restoration fund as highlighted by note 3. At this point it 
is not useful to pay attention to the detail of this note as regards the Restoration fund as it 
certainly will be changed by the outcome of the discussions referred to above.  The ongoing 
income to the Restoration fund comes mainly from letting activities, especially the mobile 
phone mast and Synod Hall and Cathedral letting. In the year just past a serious accounting 
mix-up between Episcopal cathedrals in Glasgow and in Edinburgh by the owner of the mobile 
phone mast has meant we are still waiting for the payment of a full year’s rental. The facts are 
now agreed and payment is expected shortly. 
Also from note 3 you can see that there is a serious decrease in the General Fund of £210,373; 
£135,863 was the repayment cost of the Restoration loan and £85,000 is money placed with 
Brewin Dolphin - an investment house – which is designed to provide income from equities – 
this £85,000 will be shown in note 2 before the accounts are finalised. Consequently to get a 
clearer picture of our month by month finances over the last year the sum of £220,863 needs to 
be deducted from the General Fund loss. This yields a small surplus of £10,490. This, however, 
includes an appreciation in the SEC Unit Trust Pool value due to dividend re-investment and 
the positive change in value of the UTP unit price. Since we do not propose to access any of 
this enhanced value a clearer picture of deficit/surplus over the year requires deduction of the 
UTP value change of £28,208. The final results then yield a General Fund deficit of £17,718. 
Taken with a surplus in the Restoration Fund of £11,307 which is shown on the same basis as 
previous year’s calculations, we have had an overall deficit of £6,411 and this must be 
enhanced by our only debtor owing £8312 giving an overall total surplus of £1,901. Given that 
we had significant major expenditure of fabric repairs amounting to around £30,000 to show 
even a small surplus is an achievment. As mentioned above some of this expense needs to be 
reallocated to the Restoration fund though re-allocation does not affect the overall financial 
picture. However, the detail of our income discussed below shows there are exceptional factors 
at work on the income side so this small surplus would very easily have been a small loss. 
Note 4 shows the one debtor we have at this year’s end – the mobile phone mast rental. Note 5 
shows we have no creditors. This differs from previous years when outstanding Away Giving 
payments necessarily had to be shown as creditors as they could not be calculated before the 
finalised year’s accounts were available after the year’s end. 
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The Statement of Financial Activities (SOFA) shows what came in and what went out during the 
year, with Notes 6 to 15 providing analysis.  This format shows whether income is voluntary, 
from fund-raising, from investment, or from charitable activities.  Similarly, expenditure is 
divided between the cost of generating funds and charitable activities, which has been further 
sub-divided.  The SOFA shows total income at £195,060 (£201,402 last year), and total 
expenditure at £422,333 (adjusted down to £201,470) (£181,961 last year), giving net incoming 
resources of -£227,274 (adjusted to -£6411) (£19,441 last year).  
Note 6 shows Voluntary Income.  Our core income comes, of course, from the generosity of our 
members who pledge.  This year pledged income has increased significantly but at the same 
time Gift Aided income has declined as have cash collections and other donations - perhaps we 
have moved income between categories with Gift Aided and other ‘spontaneous’ giving being 
rolled into pledged income – only individuals will know if this analysis is true for them or not. 
Perhaps the financial climate has meant that ad hoc giving would have declined anyhow. Note 
7 shows a negative sum due to a decline in the cash held in a separate choir bank account. The 
income from letting of non-investment property is worthy of comment. Though this suffers 
from the loss of phone most rental (being a cathedral debtor) it also contains a significant but 
one off contribution from two major events held in the cathedral – Songs of Praise and the 
Scottish National Youth Orchestra. Note 8 shows capital investment income and flat letting; 
capital investment receipts (almost totally UTP dividends) are down on the previous year 
reflecting a poorer rate of return on equities – these funds by the way are currently re-
invested; flat income is also down due to some major remedial expenditure to repair water 
damage that arose on two occasions. Note 9 shows income from charitable activities; this is 
dominated by support from the Diocese especially the Cathedral Support Grant. The fact that 
the support grant is down on last year is an accident of timing relating to the repayment of the 
Restoration Loan. In a full year we would have received £17,070 which is ahead of the previous 
support arrangements and the agreement specifies that the grant is tied to the clergy stipend. 
Only the Tradecraft sum (which is the income side of income and expenditure) is non Diocese 
derived.  
Note 10 shows minor fund raising costs. Note 11 shows the costs of keeping the Cathedral open 
- the cost of heating and lighting has gone up yet again (I wrote that last year too) by around 
20% during the year.  Note 12 shows the costs of our activities (mainly liturgical) within the 
building. This has declined slightly in all categories except flowers. 
Note 13 shows the costs of running the Cathedral office, with staff costs analysed in Note 14.  
Finally, Note 15 shows the funds we have received and disbursed for Away Giving. In passing I 
would note that the office fabric costs are not separately recorded and it may well be prudent 
to separate these out in a further refinement of these accounts. 
Last year I wrote ‘there are difficulties ahead, as ever, with major fabric work pending (£13,000 
or so this year and £14000 or so over the longer term)’. In practice we have incurred most of 
these costs this year.  
Further I wrote ‘the Vestry has agreed to an ambition to appoint another full-time member of 
staff for 3 years. The gross costs of this over three years will be around £100,000 with net costs 
estimated to be around £60,000 on the presumption that several additional income streams can 
be brought to pass’. The ambition has been realised – the finances also now have to be realised. 

Roger Mackenzie, Treasurer 
November 2010 
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